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ABSTRACT 

Human resources are one indicator that has a big influence on the isuccess iof ian iorganization 

iin iachieving iits igoals. An effective leadership style can motivate and inspire employees, 
increase job satisfaction and performance, and a positive and supportive work environment 
also makes ia significant contribution ito iimproving iemployee iperformance. Company leaders 
need to pay attention to the iwork ienvironment ito provide comfort and support employees 
in their activities, and by providing a good leadership style it will provide job satisfaction for 
employees in the Mluweh Village Case Study, East Ungaran subdistrict. The iresearch imethod 

iuses ia iqualitative iapproach iwith idata icollection itechniques ithrough iin-depth iinterviews 

iand iparticipant observation. This research focuses on how participative and democratic 
leadership styles, as well as a safe and supportive work environment, can improve employee 
performance. The research results show that a motivating and inspirational leadership style 
has ia ipositive iinfluence ion iemployee iperformance. Apart from that, a icomfortable iand 

iinclusive work ienvironment ialso contributes significantly to improving employee 
performance. Thus, this research provides strategic implications for the management of 
Mluweh Village, East Ungaran District to develop a leadership style and work environment 
that supports employee performance. 
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INTRODUCTION  

 

In ian iorganization ior icompany ithe irole iof ihuman iresource imanagement iis ivery 

iimportant. iWe ican iknow ithis ibecause iwithout ihuman iresources, ian iorganization icannot 

ipossibly irun. iHumans iare ithe idrivers iand imanagers iof iother iproduction ifactors isuch ias 

icapital, iraw imaterials, iequipment, ietc. ito iachieve iorganizational igoals. iIn icompany 

idevelopment, ihuman iresources iare ithe imost iimportant ifactor isupporting ithe isuccess iof ia 

icompany. iHuman iresource imanagement iis ithe iprocess iof iutilizing ihumans ias iworkers iin ia 

ihumane imanner, iso ithat itheir iphysical iand ipsychological ipotential ifunctions ioptimally ito 

iachieve iorganizational igoals.(Hadari Nawawi, 2011) 

states that human iresources iare ithe imost iimportant iasset influencing performance in 

an agency, including the work environment. According to (Kusriyanto, 1991). 

Leadership style is an important element in the leadership theme, which is always 

interesting to discuss. This is due to the breadth and depth of the field of discussion which 

continues to develop dynamically along with developments in the global environment which 

touches every aspect of life broadly and deeply. Without effective leadership, an organization 

will never be able to actualize its potential into achievements. Leadership should be seen as 

an opportunity to provide benefits to many parties and not as a commodity or property to 

gain one's own profits through the use of other parties. This perspective is very necessary as 

a strength for a leader to understand, own and apply combinatorially the idetermining ifactors 

ifor isuccess iin achieving iorganizational goals. 

The essence of leadership in any organization requires its presence and role, even if the 

structure and work mechanisms have been arranged in such a perfect way. Leadership plays 

a role in harmonizing interests between various parties. 

Apart from leadership style, another ifactor ithat ican iinfluence iemployee iperformance iis 

ithe iwork ienvironment. iThe iwork ienvironment iis ian iinternal iand iexternal icondition ithat 

ican iinfluence iperformance iso ithat iwork ican ibe icompleted ifaster iand ibetter. iThe iwork 

ienvironment icreates ibinding iwork irelationships ibetween ithe ipeople iin ithe ienvironment. 

iTherefore, iefforts iare imade ito iensure ithat ithe iwork ienvironment iis igood iand 

conducive ito imaking iemployees ifeel iat ihome iin ithe iroom iand ifeel ihappy iand 

ienthusiastic iabout icarrying iout ieach iof itheir itasks (Moekijat, 2003) 
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A poor work environment, lack of harmonious relationships between colleagues and 

colleagues, colleagues and leaders and even leaders and leaders can hinder employee 

performance. Working ienvironmental iconditions iare isaid ito ibe igood ior iappropriate iif 

ipeople ican icarry iout iactivities ioptimally, ihealthily, isafely iand icomfortably. iTherefore, iit iis 

iimportant ito iensure ithat ia igood iand iconducive iworking ienvironment iis icreated ito 

iincrease iemployee imorale.  

The aim of this research is to understand how leadership style and work environment 

interact with each other and influence employee job satisfaction, so as to provide deeper 

insight into how to improve performance and job satisfaction in the workplace. 

This qualitative research iaims ito ianalyze ithe iinfluence iof ileadership istyle iand iwork 

ienvironment ion iemployee iperformance iin Mluweh Village, East Ungaran subdistrict. The 

iresearch imethod iuses ia iqualitative iapproach iwith idata icollection itechniques ithrough iin-

depth iinterviews iand iparticipant iobservation. This research focuses on how a participative 

and democratic leadership style, as well as a safe and supportive work environment, can 

improve employee performance. 

 

 

LITERATURE REVIEW  

 

LEADERSHIP STYLE 

 

Leadership is a branch of applied science that originates from social science. 

Leadership principles can be used to improve human welfare. To understand the various 

aspects of leadership and its challenges, it is important to look at it from different points of 

view. Leadership covers all aspects of human life, including lifestyle, employment 

opportunities, and interactions in society. Therefore, awareness is needed to deepen 

understanding of effective leadership. Researchers continue to vigorously collect data on 

leadership. 

while leadership style refers to the attitudes and behavior applied by a leader in 

carrying out his role. This includes the ability to influence the people led to work more 

effectively in achieving set goals. Every leader has a different leadership style, depending on 
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the nature, character and conditions they face. In other words, even though there is the same 

leadership style, the way it is implemented can vary from one leader to another. 

According to Alimudin and Sukoco (2017), leadership style is that this style includes a 

set iof icharacteristics iused iby ileaders ito iinfluence itheir isubordinates iin iachieving 

iorganizational igoals. iLeadership istyle is not static; it varies between individuals, influenced 

by the nature and character of each leader as well as the conditions faced.  

Therefore, ileadership istyle ican ibe iconsidered ias ia icombination iof ibehaviors iand 

istrategies ithat iare ioften iadopted iby ileaders ito iencourage ithe iperformance iand 

ieffectiveness iof ithe iteam iin iachieving ithe iset igoals. 

Mulyadi (2009), in Busro, said that leadership istyle iis ia istyle ithat ican imaximize 

iproductivity, ijob isatisfaction, igrowth, iand iis ieasy ito iadapt ito iall isituations. iAn ieffective 

ileadership istyle imust ibe iable ito improve employee performance and job satisfaction and be 

adaptive in dealing with various situations that arise. 

From these two definitions, it ican ibe iconcluded ithat ileadership istyle iis a complex 

and dynamic method used by leaders to influence their subordinates. This style not only 

functions as a way of behaving but also as an effective strategy for increasing employee 

productivity and job satisfaction. In addition, a good leadership style must be able to adapt to 

various situations that arise in the organization. 

 

WORK ENVIRONMENT 

 The iwork ienvironment iin ia icompany iis ivery iimportant ifor imanagement ito ipay 

iattention ito ibecause ithe iwork ienvironment ihas ia idirect iinfluence ion ithe iemployees iwho 

icarry iout ithe iproduction iprocess. iEven ithough ithe iwork ienvironment idoes inot idirectly 

icarry iout ithe iproduction iprocess, ithe iwork ienvironment iinfluences iemployee performance 

substantially. 

A iconducive iwork ienvironment iprovides ia isense iof isecurity iand iallows iemployees 

ito iwork ioptimally. iWhen iemployees ilike ithe iwork ienvironment iwhere ithey iwork, ithey iwill 

ibe imore icomfortable iand iactive iin icarrying iout itheir itasks, iso ithat iworking itime iis iused 

ieffectively. iOn ithe iother ihand, ian iinadequate iwork ienvironment ican isignificantly ireduce 

iemployee iperformance.  
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Thus, management must prioritize a conducive iwork ienvironment ito improve 

iemployee ioverall performance iand achieve company goals more effectively. A comfortable 

and safe work environment not only promotes discipline but also increases overall employee 

motivation and productivity. 

Several experts define the work environment as follows: 

According ito Isyandi (2004), the iwork ienvironment iis isomething ithat iexists iin ithe 

iworkers' ienvironment iwhich ican iinfluence ithem iin icarrying iout itheir iduties, isuch ias 

itemperature, ihumidity, iventilation, ilighting, inoise, icleanliness iof ithe iworkplace iand 

iwhether ior inot iwork iequipment iis adequate.  

Meanwhile, according ito (Simanjuntak, 2003) the iwork ienvironment ican ibe 

iinterpreted ias iall ithe itools iencountered, ithe isurrounding ienvironment iwhere ia iperson 

iworks, ihis iwork imethods, ias ian iinfluence ion ihis iwork iboth ias ian iindividual iand ias ia igroup. 

Overall, the iwork ienvironment iis ian iimportant factor ithat imanagement must pay attention 

to because it can influence the effectiveness and efficiency of employees in icarrying iout itheir 

iduties. By creating a conducive work environment, companies can increase employee 

motivation and overall performance.  

 

EMPLOYEE PERFORMANCE  

 Employee performance is a broad and complex term in the world of management, 

covering various aspects related to the abilities and work results displayed by an employee. 

According to Muhammad Zainur Roziqin (2010:41), employee iperformance iis ithe ientire 

iwork iprocess iof ian iindividual iwhose iresults ican ibe iused ias ia ibasis ifor idetermining 

iwhether ithe iindividual's iwork iis igood ior ivice iversa. iMeanwhile, iemployee iperformance, 

iaccording ito Lijan Poltak Sinambela (in, Syaifuddin, 2018: 62), is ithe iemployee's iability ito 

iperform ia icertain iskill. iEmployee iperformance iis ivery iimportant ibecause iperformance iwill 

ireveal ithe iextent iof ithe iemployee's iability ito icarry iout ithe itasks iassigned ito ihim.(Alimudin, 

n.d.) 

Employee performance is very important because with good performance, iwe ican 

ifind iout ihow ifar ithe iemployee's iability iis ito icarry iout ithe itasks iassigned ito ihim. Proper 

performance evaluation helps management in evaluating employee contributions to 

organizational goals and in identifying areas that need improvement or further development. 
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Overall, employee performance is a reflection of their dedication and contribution to 

company goals. Management needs to monitor and evaluate performance regularly to ensure 

that each employee carries out their duties well and to identify areas that need improvement 

or further development. Thus, increasing iemployee iperformance iwill ihave ia ipositive iimpact 

ion ithe ioverall isuccess iof ithe iorganization. 

 

 

RESEARCH METHODOLOGY  

 

In this research the author uses a qualitative research approach to understand social 

phenomena that occur in Mluweh Village, East Ungaran District. This approach allows 

researchers to explore and deepen employees' experiences and perceptions regarding the 

iinfluence iof ileadership istyle iand iwork ienvironment ion itheir iperformance. iVariables iare 

iresearched iby iconducting iin-depth ior idirect iinterviews iwith iemployees ito iobtain 

iinformation iabout itheir iexperiences iregarding ithe ileadership istyle iapplied iand ihow ithe 

iwork ienvironment iinfluences itheir iperformance. iThe idata isources iused iby iresearchers iare 

iprimary idata iand isecondary idata. iPrimary idata iis idata iobtained idirectly, iresearchers 

iobtain idata ior iinformation idirectly iusing ipredetermined iinstruments. iIn ithis iresearch, 

iprimary idata iwas iobtained ithrough idirect iinterviews iwith iemployees iof iMluweh iVillage, 

iEast iUngaran isubdistrict. iIn ithis iresearch isecondary idata iwas iobtained ifrom ibooks, 

ijournals, iwebsites, iarticles iand iother iliterature. iFor idata icollection itechniques iin ithis 

iresearch, iresearchers iused iinterviews, iobservation iand idocumentation. iThe idata ianalysis 

itechnique iused iin ithis iresearch iis ithematic ianalysis itechnique. iData ivalidation iwas icarried 

iout iusing ithe itriangulation imethod. iThe idata ianalysis itechniques iused iin ithis iresearch iare:  

1. Data ireduction iThis idata ireduction iwill iselect iexisting inotes iin ithe ifield 

iencountered iby ithe iresearcher iso ithat ithey ibecome inotes ithat iare itransformed 

iinto igood ilanguage.  

2. Data ipresentation iPresentation iof ithis idata iis icarried iout iby icollecting 

iinformation iwhich iis icompiled iand idisplayed ito iprovide iunderstanding iwith 

istrong isources. 

3. Draw iconclusions i 
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In ithis iresearch, iinformation iwill ibe irevealed ifrom ithe ibeginning iuntil ithe 

iresearcher ichanges ithe iinformation iconveyed iby ithe iinformant, ithen 

iconclusions iwill ibe idrawn ithat ido inot ideviate. (Moleong, 2007: 248) in 

(Conference & Corresponding, 2023) 

 

 

RESULT AND DISCUSSION  

 

The Influence of Leadership Style on Employee Performance 

Based on the results of interviews and observations in the Mluweh Village sub-district, 

Ungaran Timur sub-district, it shows that it tends to be transformational. Leaders try to 

motivate employees by creating a culture of innovation and creativity. They provide 

opportunities for employees to convey opportunities for employees to convey new ideas and 

participate in decision making, so that employees feel valued and have responsibility for 

organizational goals. Additionally, leaders also demonstrate basic traits such as empathy, 

motivation, and deep engagement with employees, which increases trust and loyalty. 

This imeans ithat ithe imore ithe ileadership istyle iimproves, ithe iemployee 

iperformance iwill iincrease, iin ian iorganization ithe iabilities ipossessed iby iemployees iwill 

igreatly iinfluence itheir iperformance. iThe ileadership istyle iwhich iis irelated ito ithe idecision-

making iability ipossessed iby ithe ileader iis iable ito iencourage iemployees ito iwork imore 

ioptimally ibecause idecisions iare itaken icorrectly iand ieffectively, ithe iability ito imotivate 

ipossessed iby ithe ileader imakes iemployees iencouraged ito iproduce iappropriate 

iperformance iand ido ithe ijob ibetter, iThe ileadership's iability ito icommunicate iensures ithat 

iemployees ialways iget ithe iinformation ithey ineed ito ido itheir iwork. The iability ito icontrol 

ioneself iand iemotional iabilities ihas ibeen iproven ito igreatly iinfluence iemployee 

iperformance iin ithe iMluweh Village sub-district, Ungaran Timur sub-district. This imeans ithat 

iwith ia igood ileadership istyle iin ithe iMluweh Village sub-district, Ungaran Timur sub-district, 

employee iperformance iwill iincrease. iThe ileadership istyle iapplied iin ithe iMluweh iVillage 

isub-district, iEast iUngaran isub-district iis ione iof ithe idriving iforces ifor iemployees iat iwork, 

iand iis ialso iin iaccordance iwith iwhat iis iexpected iby iemployees ibecause iit iis iable ito iadapt 

ito imany iof ithe ithoughts iof ieach iemployee iso ithat iemployees ifeel iappreciated iand 
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ibecomes ia imotivation ifor iemployees iin iimproving itheir iperformance iwhen itheir ileaders 

iset igood iexamples. 

 

The Influence of the Work Environment on Employee Performance 

Based ion ithe iresults iof iinterviews iand observations in the work environment in the 

Mluweh Village sub-district, East Ungaran sub-district, it is designed to support employee 

comfort and productivity. Adequate facilities, a clean work atmosphere, and social support 

from coworkers contribute to employee morale and productivity. Employees report that a 

positive environment increases their focus at work, so they can complete tasks more 

efficiently. A good work environment also helps reduce stress, allowing employees to 

concentrate more on their work. 

Occupational Health and Safety A safe and healthy work environment greatly 

influences employee performance. When employees feel safe, they are more likely to work 

well and managerial support. Good leadership and support from superiors can give 

employees a sense of security and confidence at work. This contributes to better performance. 

Success Factors in Leadership Style and Work Environment 

Success factors in leadership style and work environment involve various elements 

that are interrelated and contribute to team performance and employee satisfaction. The 

following is an explanation of these factors: 

1. Appropriate Leadership Style 

Effective leadership styles, such as participative or transformational leadership, 

can increase employee motivation and engagement. Leaders who listen to 

team input and guide with a clear vision are able to create a positive 

atmosphere. 

2. Open Communication 

Effective and transparent communication is essential to building trust. Leaders 

who provide constructive feedback and encourage open discussions can help 

reduce misunderstandings and strengthen relationships between team 

members. 

3. Positive Work Culture 
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A healthy and supportive work environment encourages collaboration and 

innovation. Rewarding employee contributions and celebrating team 

achievements can increase morale and loyalty. 

4. Flexibility in Policy 

Providing flexibility in work hours or work location can help employees balance 

personal and professional lives. This contributes to higher job satisfaction and 

reduces stress. 

5. Employee Development 

Providing opportunities for training and skills development is an important 

investment. Mentoring and coaching programs can help employees feel valued 

and motivated to develop. 

6. Diversity and Inclusion 

Valuing diversity within teams and creating an inclusive environment ensures 

that all voices are heard. A diversity of perspectives can spark innovation and 

better solutions. 

7. Clear Goals and Vision 

Having well-defined goals and vision helps employees understand the 

direction of the organization. When employees feel connected to the 

company's mission, they are more likely to commit to achieving it. 

By integrating these factors, organizations can create a productive and 

supportive work environment, where an effective leadership style contributes 

to team success and overall employee satisfaction. 

 

 

CONCLUSION  

 

This research shows that human resources, especially in the context of leadership and 

the work environment, play an iimportant irole in ithe isuccess iof ian iorganization iin iachieving 

iits goals. Effective leadership styles, such as participative and transformational, have been 

proven to motivate and inspire employees, increasing their job satisfaction and performance. 
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Apart from that, a positive and supportive work environment is also significant in increasing 

employee productivity. 

The iresearch imethod iused iis iqualitative iwith idata icollection itechniques ithrough iin-

depth iinterviews iand iparticipant iobservation, ifocusing ion ithe iinteraction ibetween 

ileadership istyle iand ithe iwork ienvironment iin iMluweh iVillage, iEast iUngaran iDistrict. iThe 

iresearch iresults ishow ithat imotivating ileadership iand icreating ia isafe iand iinclusive iwork 

ispace icontribute isignificantly ito iincreasing iemployee performance. 

From this research, it is concluded that Mluweh Village management needs to 

continue to develop leadership styles and create a supportive work ienvironment, in order to 

improve iemployee iperformance iand isatisfaction. The integration of factors such as open 

communication, employee development, and flexible policies can help create a productive 

and satisfying work atmosphere, supporting an organization's long-term success. 
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