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Abstract  
This iresearch iaims ito ianalyze ileadership istyle iand iits iinfluence ion ithe iperformance iof 

iTrowong iBudaya iMontor iDealer iemployees. iLeadership iis ian ieffort ito iinfluence iother 

ipeople iwith iinstructions ior icommands, iactions ithat icause iother ipeople ito iact ior irespond 

iand icause ipositive ichange, ian iimportant idynamic iforce ithat imotivates iand icoordinates ia 

icompany iin iorder ito iachieve iits igoals. iLeadership iis ian iimportant ifactor iin iproviding 

idirection ito iemployees, ibecause iemployees iare ivery ivaluable icompany iassets ithat imust 

ibe imanaged iwell iby ithe icompany iin iorder ito iprovide ioptimal icontributions. iThis istudy 

iuses ia iqualitative iapproach iwith iinterview iand iobservation imethods ito icollect idata ifrom 

iemployees iat ithe idealer. iThe iresults iof ithe ianalysis ishow ithat ithe ileadership istyle 

iapplied ihas ia isignificant ieffect ion ithe ilevel iof iemployee iperformance. 
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INTRODUCTION  

 

The development of the automotive industry in Indonesia, especially in the motor 

vehicle sales sector (motorcycle dealers), plays a significant role in the economy. Motorbike 

dealers are not only responsible for selling vehicles, but also maintaining good relationships 

with customers and ensuring quality after-sales service. To achieve these goals, employee 

iperformance iis ian important factor. Effective leadership iis needed to manage and optimize 

employee potential. 

One iof ithe ifactors ithat iinfluences employee iperformance iat various motorbike dealers 

is work culture. In the context of motorbike dealers, there is a local culture called Trowong 

Culture which develops among employees and management. Trowong Culture refers to a 

work culture that is family and informal, where relationships between employees tend to be 

looser but full of trust. This culture encourages close collaboration between fellow 

employees, but also has its own challenges in terms of discipline and professionalism.  

Analysis iof ithe iinfluence iof ileadership ion local work cultures such as Trowong Culture 

is important because leadership that is not in harmony with this culture can have ia negative 

impact on employee performance. iOn ithe iother ihand, leaders who iare able to understand 

and adapt to this culture can motivate employees, increase productivity and improve work 

results. Therefore, this research aims to analyze how leadership influences employee 

performance in the context of Trowong Culture at motorbike dealers. 

Leadership is ian ieffort ito iinfluence iother ipeople iwith iinstructions ior icommands, 

actions that cause iother ipeople ito iact ior irespond iand icause ipositive ichange, ian 

iimportant idynamic force that imotivates iand icoordinates ia icompany iin iorder ito iachieve 

iits igoals. iLeadership iis an important ifactor iin iproviding idirection ito iemployees, ibecause 

iemployees iare ivery ivaluable company assets ithat imust ibe imanaged iwell iby ithe icompany 

iin iorder ito iprovide ioptimal contributions. Therefore, ito iimprove iemployee iperformance, 

iit iis inecessary ito imotivate employees.  
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LITERATURE REVIEW  

 

LEADERSHIP 

Leaders as role models for subordinates should be able to be role models and 

provide good direction to subordinates, that's where the leader's role is channeled through 

the leadership style adopted. The ifollowing iis ithe idefinition iof ileadership iaccording ito ithe 

iopinion iof iseveral iexperts, Rivai (2006), leadership iis ialso isaid ito ibe ithe iprocess iof 

idirecting iand iinfluencing iactivities ithat iare irelated ito ithe iwork iof igroup imembers. 

iAccording ito iHasibuan (2007), leadership iis ithe iway ia ileader iinfluences ithe ibehavior iof 

isubordinates, iso ithat ithey iare iwilling ito icooperate iand iwork iproductively ito iachieve 

iorganizational igoals. 

Meanwhile, iaccording ito iRobbins (2006), leadership iis ito iinfluence ia igroup 

itowards iachieving i8 igoals. iThus, ia ileader ior ihead iof ian iorganization iwill ibe irecognized ias 

ia ileader iif ihe ican ihave iinfluence iand iis iable ito idirect ihis isubordinates itowards iachieving 

iorganizational igoals. Dubrin (2005) further istated ithat ileadership iis ian ieffort ito iinfluence 

imany ipeople ithrough icommunication ito iachieve igoals, ia iway iof iinfluencing ipeople iwith 

iinstructions ior iorders. iMeanwhile, Siagian (2009) explains ithat ileadership iis ia iperson's 

iability ito iinfluence iother ipeople i(their isubordinates) iin isuch ia iway ithat ithe iother iperson 

iis iwilling ito icarry iout ithe ileader's iwishes ieven ithough ithey ipersonally imay inot ilike iit 

i(Kusumawati, 2018). 

 

EMPLOYEE PERFORMANCE 

 The concept of performance refers to the degree to which an employee or 

organization achieves job requirements. Stoner (1995:113) believes that iperformance iis ithe 

iachievement ishown iby iemployees. iThis iis ithe iresult iachieved iin icarrying iout ithe iassigned 

itasks ibased ion iskill, iexperience, iseriousness iand iavailable itime. iMeanwhile, Bernardin & 

Russell (1998: 239) explain ithat iperformance iis ia irecord iof ioutcomes iresulting ifrom 

icertain ijob ifunctions ior iactivities iover ia icertain iperiod iof itime. iFrom ithe iexplanation 

iabove, iit iis iunderstood ithat iperformance iis ian iachievement iachieved iby iemployees 

ibased ion ipredetermined istandards iand imeasures. 

 Performance icomes ifrom ithe idefinition iof iperformance, iwhich ican ibe iinterpreted 

ias i 
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Implementation iof itasks ican ialso ibe iinterpreted ias ithe iresult iof iwork ior iachievement 

iWork. iHowever, iperformance iactually ihas imore imeaning ibroad, inot ionly iwork 

iperformance ibut ialso iincluded iin iit ihow ithe iwork iprocess itakes iplace. iBesides, 

iperformance i(performance) ican ibe iinterpreted ias ithe iresult iof ian iemployee's iwork, ia 

imanagement iprocess ior ian iorganization ias ia iwhole, iin iwhere ithe iresults iof ithe iwork 

imust ibe iable ito ibe ishown iin iconcrete ievidence iand imeasurable i(compared ito 

ipredetermined istandards). 

 To express another understanding of performance, below according to experts, 

according ito Mangkunegara (2005) the iterm iperformance icomes ifrom ithe iwords iJob 

iPerformance ior iActual iperformance i(work iperformance ior iactual iachievements iachieved 

iby isomebody) i. iThe idefinitive iunderstanding iwas iput iforward iby Mangkunegara (2005) 

that "the definition iof iperformance i(work iachievement) iis ithe iresult iof iquality iwork iand 

ithe iquantity iachieved iby ian iemployee iin icarrying iout ihis iduties iare iin iaccordance iwith 

ithe iresponsibilities igiven ito ihim." iMore icontinued iBernardin and Russel (in Sulistiyani, 

2003) explaining iperformance iis ia irecord iof ioutcomes iresulting ifrom icertain iemployee 

ifunctions ior iactivities icarried iout iover ia icertain iperiod iof itime. iMeanwhile, iaccording ito 

Rivai and Basri (2005), performance iis ithe iwillingness iof ia iperson ior igroup ipeople ito icarry 

iout ian iactivity iand iperfect iit iaccording ito iresponsibility iand iresults ias iexpected iin 

(Kusumawati, 2018). 

 Performance is what reflects how good an individual is meet job demands. Thus, 

performance iis iwillingness ia iperson ior igroup iof ipeople ito icarry iout ian iactivity iand 

iperfecting iit iaccording ito iits iresponsibilities iwith iresults isuch ias ithose iexpected. iIn iorder 

ifor iperformance ito irun ioptimally, ia iperson imust ihave iHigh idesire ito ido iand iknow ithe 

ijob. iThus, iperformance iis ibasically idetermined iby ithree ithings, inamely: iabilities, idesires, 

iand ienvironment. iWithout iknowing ithree ifactors isuch, igood iperformance iwill inot ibe 

iachieved.  

This research refers to the definition of performance according to Rivai and Basri 

(2005) as a reference in the discussion, performance iis iwillingness ia iperson ior igroup iof 

ipeople to do isomething iand iactivities perfecting it in iaccordance iwith iresponsibilities iwith 

iresults such as which are expected. 
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RESEARCH METHODOLOGY  

 

In this research, the author uses a iqualitative idescriptive iresearch imethod, iwhich iis 

ian ieffective imethod ifor idescribing iexisting iphenomena. iDescriptive iqualitative iresearch 

iwas iconducted ito iexplain iexisting iresearch iwithout iproviding idata imanipulation. iThe 

ivariables iwere iresearched iby iconducting idirect iinterviews iwith ithe iowner iof ithe 

imotorbike iculture itrowong idealer. iThe idata isources iused iby ithe iresearcher iwere iprimary 

idata iand isecondary idata. iPrimary idata iis idata iobtained idirectly, iresearchers iobtain idata 

ior iinformation idirectly iusing ipredetermined iinstruments. iIn ithis iresearch, iprimary idata 

iwas iobtained iby idirect iinterviews iwith ithe iowner iof ithe iTrowong iBudaya iMontor idealer. 

iIn ithis iresearch, isecondary idata iwas iobtained ifrom ibooks, ijournals, iwebsites, iarticles, 

idocumentation iand iother iliterature. iFor idata icollection itechniques iin ithis iresearch, 

iresearchers iused iinterviews, iobservation iand idocumentation. iData ivalidation iwas icarried 

iout iusing ithe itriangulation imethod. iThe idata ianalysis itechniques iused iin ithis iresearch 

iare:  

1. Data reduction This data reduction will select existing notes in the field encountered 

by the researcher so that they become notes that are transformed into good 

language.  

2. Data presentation Presentation of this data is carried out by collecting information 

which is compiled and displayed to provide understanding with strong sources. 

3. Draw conclusions  

In this research, information will be revealed from the beginning until the researcher 

changes the information conveyed by the informant, then conclusions will be drawn 

that do not deviate. (Moleong, 2007: 248) in (Khaliyah et al., 2020) 

 

 

RESULT AND DISCUSSION  

 

The Influence of Leadership Style on Employee Performance  

Based ion ithe iresults iof interviews and observations at motorbike dealers operating 

with a Trowong culture, it was found that the leadership style here tends to be more 

transformational leadership. We always try to motivate employees so that they not only 
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work according to their duties, but are also able to contribute more through personal 

initiative. This can be seen from how we encourage them to continue learning and reward 

them for the results achieved, both individually and as a team. This has a big influence on 

their performance, especially in terms of creativity and problem solving in the field. Thoha 

(2010, p. 42), revealed ithat iby iusing ileadership, ileaders iwill iinfluence isubordinates' 

iperceptions iand imotivate ithem, iby idirecting iemployees ito itask iclarity, igoal iachievement, 

ijob isatisfaction, iand ieffective iwork iimplementation. iThis iis iemphasized iby Robbins (2007, 

p. 432), who istates ithat ileadership iis ithe iability ito iinfluence ia igroup itowards iachieving 

itargets. iThe iemployee's iability ito iachieve ithe iorganization's igoals iand iobjectives iis ia 

ireflection iof iemployee iperformance. iSo iit ican ibe iconcluded ithat ileadership istyle ihas ia 

ibig irole iin iimproving iemployee iperformance iin (Khairizah et al., 2016) 

 

Employee Performance Measurement  

Based ion ithe iresults iof iinterviews iand iobservations iat imotorbike idealers 

ioperating iwith ithe iTrowong iculture, ithey iuse iseveral imain iperformance iindicators iwhich 

iinclude isales ivolume, ilevel iof icustomer isatisfaction, iefficiency iin iservice iwork, iand iwork 

itime idiscipline. iWe ialso icarry iout iperiodic iassessments ithrough imonthly iperformance 

ievaluations. iApart ifrom ithat, ifeedback ifrom icustomers iis ian iimportant isource iin 

iassessing iemployee iperformance, iespecially iin ithe iservice iand isales idepartments. 

iHowever, imeasuring iemployee iperformance idoes inot ionly ifocus ion itangible iassets iin ithe 

iform iof iachieving itargets iin ifinancial iform. iPerformance imeasurement imust iinclude 

iintangible iassets iin ithe iform iof iemployees ibecause iemployees ihave ian iimportant irole iin 

iinfluencing iemployee iperformance. iTherefore, iit iis inecessary ito imeasure iemployee 

iperformance iusing ithe iHuman iResources iScorecard i(HRSC) i(yos iIndra, i2013: i24). iThrough 

ithe iHRSC imethod, ithe icompany's ikey icharacteristics iwill ibe iknown iand ithen ievaluated iso 

ithat iimprovements ican ibe imade iwhich iwill ilater ibring ipositive ichanges ito ithe icompany 

iso ithat ithe icompany ican idetermine ithe iright isteps ito iimprove ithe iperformance iof iits 

iemployees (Rusindiyanto, 2009: 124) in (Ulfa, 2014) 

 

Key Success Factors in Leadership 

Based ion ithe iresults iof iinterviews and observations at motorbike dealers operating 

with the Trowong culture, the key factor for success is the ability to inspire and motivate 
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employees. We believe that when employees feel valued and treated fairly, they will be 

more loyal and productive. In addition, it is important to always listen to their aspirations 

and involve them in decisions that affect their daily work. This approach not only improves 

performance, but also creates a positive and productive work environment. Leadership is a 

key element in the success of a company. In this case, managers are responsible for 

improving employee iperformance iand ieffectiveness so that the company can compete and 

survive in the current era of globalization. Employee iperformance iis ithe ikey ito ithe isuccess 

iof an organization because high employee performance reflects high productivity, efficiency 

and profitability. Understanding employee performance can help companies increase 

productivity, job satisfaction and strengthen competitiveness in the market in (Dessyarti, 

2019). 

 

Future Leadership and Employee Performance Management Plan 

Based on the results of interviews and observations at motorbike dealers that 

operate with the Trowong culture, we plan to further strengthen training programs for 

employees, especially related to technology and digitalization in the automotive industry. 

We also want to improve our performance-based reward system to further encourage 

innovation and work efficiency. In addition, we will continue to encourage a collaborative 

work culture, where everyone feels responsible and contributes to the company's success. 

Effective leadership management is very important in shaping the direction and work 

culture of a company, especially in facing future challenges. Based on analysis of trends and 

organizational needs. Employee performance is the main pillar in achieving organizational 

goals. Future employee performance management plans will focus on increasing 

productivity, motivation and job satisfaction. Future leadership and employee performance 

management plans are designed to face dynamic challenges in the world of work. By 

developing adaptive leadership, providing continuous training, and creating a fair and 

productive performance system, companies are expected to improve overall performance 

and achieve their long-term targets (Depitra & Soegoto, 2016) 
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CONCLUSION  

 

The development of the automotive industry in Indonesia, particularly in the 

motorcycle dealership sector, plays a pivotal role in the nation's economy. Motorcycle 

dealers are responsible not only for vehicle sales but also for maintaining customer 

relationships and delivering high-quality after-sales service. In this context, employee 

performance is crucial for achieving these goals, and effective leadership is essential for 

managing and optimizing employee potential. 

A significant factor influencing employee performance at motorcycle dealerships is 

the local work culture, specifically the Trowong Culture. This family-oriented, informal work 

environment fosters trust and close collaboration between employees but also poses 

challenges in maintaining discipline and professionalism. Leadership plays a key role in 

navigating these cultural nuances. 

Leaders who understand and adapt to Trowong Culture can leverage its strengths, 

such as trust and collaboration, to motivate employees, enhance productivity, and improve 

overall performance. Conversely, leadership that is misaligned with this culture may 

negatively affect employee performance. Thus, leadership must align with the local work 

culture to maximize employee potential and drive the company's success. 

Overall, leadership is a dynamic force ithat iguides, motivates, and icoordinates 

employees toward achieving icompany goals. Understanding the interplay between 

leadership and local work culture is essential for improving employee performance in 

motorcycle dealerships. By fostering an environment that both respects local culture and 

encourages discipline, leaders can motivate employees to make optimal contributions to the 

business. 
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